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IMOJIOKEHHUE O KAIPOBOM PE3EPBE

1. Obume nos10:xxeHUs

1.1. Hacrosmee IlonoxeHue ompenenser 3aaadyu, MOPAIOK (OPMUPOBAHUSA W OPTraHU3AIIIO

paboTsl ¢ kaapoBbIM pezepBoM MAQOY «Mcunrunckas COLDy.

1.2. [InaHoBBIN pe3epB KagpOB MIKOJIBI — ATO paOOTHHUKH, MPOIIEANINE OTOOP U 3aYMCICHHBIC B

CIIMCKM pe3epBa Il CUCTEMaTU4ECKOM LEIEBOM MOATOTOBKH, OPUEHTUPOBAHHOM Ha IOJIy4YeHUE

3HaHWUW U HaBBIKOB, HEOOXOUMBIX JJIl HA3HAYEHUS Ha JOJDKHOCTH, MOAJIeKAaIUe 00eCeUEHUIO

KaJIPOBBIM PE3EPBOM.

1.3. IlepcieKTUBHBII pe3epB LIKOJBI - ATO MOJObIE crienuanucTsl (10 40 JeT) ¢ IuAepCKUMU

KadecTBaMH, MpOIIEe 0TO0p U 3a4MCICHHbIE B CIIUCKU pe3epBa crenuanuctsl. [loaroroska

NEPCIIEKTUBHBIX COTPYJHUKOB HE HOCHUT LIEIEBOIO XapaKTepa — OHU TOTOBATCSA HE K 3aHATHIO

OTIpeIeIeHHOM JOMKHOCTH, a K pyKOBOJsIIeH paboTe BooOIIIE.

2. OcHOBHbIE IPUHIUIBI PA0OTHI KAPOBOro pe3epna.

2.1. Ilemu paGoOTHI ¢ TUIAHOBBIM PE3EPBOM:

- CBOEBPEMEHHOE 3aMEIICHHE BBICOKOKBATH(PHUIMPOBAHHBIMU CHEUAINCTAMH PYKOBOJSILINX
JOJDKHOCTEH IIKOJIBI,

- CHIDKEHHE PUCKOB IPH Ha3HAYCHUSIX PYKOBOJASALINX paOOTHHUKOB;

- TIOBBIIIEHUE YPOBHA MPO(PECCHOHANBHOM NOATOTOBKY pabOTHHUKOB;

- COKpAIlleHUE Nepro/ia aJanTaiui pabOTHUKOB MTPU BCTYIUIEHUH B JIOJDKHOCTD.

2.2. llenu paboTHI C NEPCHEKTUBHBIM KaJIPOBBIM PE3€PBOM:

- TIOUCK, OTOOp M YCHJICHHOE Pa3BUTHE COTPYIHHUKOB, 00JIQAAIONIUX MOTEHIMAIOM JUIS 3aHATHUS
yepe3 HECKOJIbKO JIET PyKOBOJISAIINX JTOJKHOCTEH B IIKOJIE;

- MOTHBAlMsI KapbepHOIO pOCTa PAOOTHUKOB U JOMOJHUTEIBHOE CTUMYJIUPOBAHUE MOJIOABIX

COTPYHUKOB Ha MOBBILIEHHE 00pPa30BaTEIBLHOTO  YPOBHS U npodeccuoHaIbHON

KBaTH(UKAIIIH;

- BHEJIPEHHE B MPAKTUKY pabOThl ¢ KaJpaMH IMPOrHO3UPOBAHMS CIY)KEOHBIX  IEpEMEIleHHI

(MIaHUpOBaHUE Kaphephl);

- YAyYIIEHUS KauyeCTBEHHOTO COCTaBa pPabOOTHHKOB;

- TIOBBIIIEHUS YPOBHS MOTHBAIIMMPAOOTHHUKOB.

2.3 OCHOBHBIC PUHITUIIBI (POPMUPOBAHUS KATPOBOTO pe3epBa:

- 10OpOBOJIBLHOCTh Y4acTHS B KOHKYpCE ISl BKJIIOUEHUS B KaJpOBBIA pe3epB MAJS 3aMELICHHS
BaKaHTHOM JOJKHOCTH;
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00BEKTUBHOCTH OILICHKHU MPO(HEeCCHOHATBHBIX KaueCTB PAOOTHUKOB U PE3yJIbTaTOB UX CIY)KEOHOM

JeSITEIbHOCTH;

- CO3/]aHKe YCIIOBUH IJ1sl MPO(eCcCCHOHAIBHOIO POCTa Ha CIykKOe;

- coONo/leHHe paBEHCTBA MpaB TpaxJaH IpH BKIOYEHWHM B KAJAPOBBIA pE3epB U HX
npodeccHoHALHOM pean3allvy;

- TJIACHOCTH B (POPMHUPOBAHUU B PabOTE C KQJAPOBHIM PE3CPBOM.

3. Iopsiiok opMupoBaHus pe3epBa

3.1. PaGota ¢ pe3epBOM BKJIIOUYAET B CeOsI CISAYIOIINE HANPABJICHHUS:

3.1.1. ®opmupoBaHHEe pe3epna:

- cOop mH(pOpMaIIUU O MEPCHIEKTUBHBIX COTPYIHUKAX JIJIsi COCTABJICHHUSI CIIUCKOB KaJIPOBOTO
pe3epBa;

- KBaJTM(UKAIIMOHHBIN OTOOpP COTPYAHUKOB JJIs T0OABJIEHUS B KaJIPOBBI pe3epB;

- oopMIICHHE U YTBEPKICHHUE CIICKOB PE3€pBa;

3.1.2. IlogroroBka pe3epna:

- IPOBEZICHNE 00yUEHUSI PE3EPBUCTA;

- IPOBEJICHNE aTTECTAIUH, C IIeJIbI0 OIIEHKU YPOBHS 3HAHUI KaHAUIAaTa [0 MporpaMme 00ydeHHUsI
U [IPUHSATHE PEUICHHS O 11eJIeCO00Pa3HOCTH HAXOKICHHS COTPYIHUKA B PE3EPBE;

- HaIlpaBJICHUEPE3EPBUCTOB HA CTAXKUPOBKY.

3.1.3. Peanuzanus pesepna:

- BBJIBIDKCHHE PE3E€PBHUCTOB HA PYKOBOSIIHE JOKHOCTH;

- CHCTeMaTH4eCKOoe OOHOBIICHHE CIIUCKOB PE3€pBa C LENbIO TOMOITHEHHUS;

- KOPPEKTUPOBKA CIHCKOB pe3epBa MO pe3yibraTtaMm aHanu3a 3()(EeKTHBHOCTH TOJATOTOBKU
PabOTHUKOB, COCTOAIIUX B PE3EPBE.

4. OTO0p KAaHAMAATOB M UCKJIIOYEHHE U3 pe3epBa

4.1. Ot6op B KaApPOBBINA pe3epB MPOU3BOIUTCS HAa OCHOBAHHH OLIEHKH YPOBHS KBaIU(DHUKAINH,

JUYHBIX KaUYeCTB U MPOJAYKTUBHOCTH JIEATEIHHOCTH PaOOTHUKOB.

4.2. B nensax oGecneyeHus 3pGEKTUBHOCTH pe3epBa €ro YMUCIEHHOCTh COCTABIIsIET HE MeHee 2

KaHJMJIaTOB Ha MECTO MO KaXIOM KaTeropuu NobKHOcTeH. JlomyckaeTcs 3auMcieHHe OJHOTO

CIIEIUATIMCTA B PE3EPB IO PA3IMUHBIM (HE 00Jiee BYX) KaTETOPHSIM JOTKHOCTEH.

4.3. Crucok JODKHOCTEH, MOIISKANUX 00SCTICUSHUIO KAJPOBBIM PE3EPBOM, OMIPEIEISICTCS

coryiacHo [Ipunoxennto Nel.

4.4. KanpoBblii pe3epB MIKOJIBI POPMUPYETCS U3 CAEAYIOIUX UCTOYHUKOB:

- KBUTU(DUIIMPOBAHHBIE CTICIIUATTUCTBI;

- MOJIOJIBIECTICIIHATTUCTHI.

4.5. Tlpu orOope KaHIUIATOB B KJPOBBIA Pe3ePB YUUTHIBAIOTCS CIICAYIOIINE TTapaMeTphI:

- BO3pacT (BO3pacT KaHIWAAaTa HA MOMEHT BCTYILJICHUS B KaJPOBBIA pe3epB HE JOKEH
npesbimath 50 ner);

- ypoBeHb 00pa3zoBaHus (BbICIIee 00pa30BaHUE);

- COCTOSIHUE 3/10pOBbsI (CLIOCOOHOCTH BBIMIOJIHATH TPYIOBYIO (PYHKIIMIO B ITOJIHOM 00bEME);

- cTaxk paboThI 1O Mpodeccrn U Ha PYKOBOASIIEH JOKHOCTH COOTBETCTBYIOLIECH KaTeropuu

(cormacHo ITpunoxxenuto Nel);

- KBaJM(HUKAIMOHHBIE TPEOOBAHUS 10 IUTAHUPYEMOM TOHKHOCTH.

4.6. 1511 mpoBeeHUs 0TOOpa UCTIONIB3YIOTCS CIIEYIOLINE METO/IbI:

- aHalu3 JIOKyMEHTOB (QHKETHBIX JAaHHBIX, JOKYMEHTOB 00 00pa30BaHMH M MOBBIIICHUH
KBaJIM(DUKAINH, XapaKTEPUCTUK, PE3YJIbTaTOB aTTECTAIMil, OTYETOB U JIp.);

- OLlEHKa KauecTBa Tpyda (pe3yabTaTbl TpyJa, TIATEIbHOCTh BBINOJHEHHS 3aJaHU,
Ha/IeXHOCTb, PALIMOHATIBHOCTb, YKOHOMUYHOCTH);

- cobecenoBaHue (A7 BBISIBICHUS CTPEMIIEHUIN, MOTHBOB ITOBEIEHUS, OTPEOHOCTEHN U NHBIX
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CBEICHMI, UMEIOIINX 3HaYCHHE /I IPUHSITHSI PEIICHUs O BKIIOUEHUHU B PE3€PB).

4.7. OcHOBaHUsI 7151 BKIIFOUCHHUSI B PE3EPB:

- CTpemJIeHUE KaHAMJ1aTa K CaMOCOBEPIICHCTBOBAHUIO, PA3BUTHIO CBOEH Kapbephl, TUIEPCTBY;

- PEKOMEHJAIMs HENOCPEJCTBEHHOTO pPYKOBOAMTENS, COIJACOBAaHHAs C PYKOBOJHUTEIEM
HaTpaBJICHUS.

4.8. OcHOBaHUs ISl HCKJIFOUCHUS U3 pe3epBa:

- Ha3HaueHHe pabOTHUKA HA TOJHKHOCTD;

- T0/IaY¥ PE3EePBUCTOM 3asABJICHUS 00 UCKIIOYEHUHU €T0 U3 KaJIpOBOTO PE3EPBa;

- BbIsIBJICHUS (PAaKTOB, CBUAETEILCTBYIOIIUX O MPEACTABICHUU PE3EPBUCTOM 3aBEIOMO JIOKHBIX
CBCJICHUM;

- COBEpIICHUS MPAaBOHAPYIICHUS, UHBIX JESHUI, HE COBMECTUMBIX C HAXO0XICHHUEM B KaJpOBOM
pe3epae;

- HapyIIEHHE MOPSAIKA U YCIOBUH 3aUMCIICHUS B KAIPOBBI Pe3epPB, YCTAHOBICHHBIX HACTOSIIIUM
Ilonoxenuem;

- HEYJOBJIETBOPUTEIIbHBIC ITOKA3aTENN MPO(HECCHOHATLHON IEATENIFHOCTH; - CUCTEMaTHUECKOE
HEBBITNOJIHEHHE TIJIaHa UHANBUAYAIbHOTO Pa3BUTHSL.

4.9.ITpouenypa or0opa pe3epBUCTOB.

4.9.1. HenmocpeIncTBEeHHBI PYKOBOAUTENb KaHAUAATa B COOTBETCTBUM C PEKOMEHAYEMBIMU

kputepusmu (IIpunoxeHne) oCymecTBISIOT MEPBUYHYIO OLIEHKY JIETOBBIX U JIUYHBIX KayecTB

KaH/AMJIaTa U COCTABJISIET PEKOMEHJAIMIO O BKItOUeHUM paboTHuka B pe3epB (IIpunoxenue).

Crucku 3aBepsilOTCS Y PYKOBOJHUTENS HANpaBiICHUs. TakkKe pPYKOBOJHWTEIEM KaHAWJATa

odopmisiercs «Mupopmarmonnsiii tuct kanauaata» (Ilpunoxenue).

5. IoaroroBka cnenua IncTOB U PYKOBOIUTE 1€, 3a4NCIEHHBIX B pe3epB

5.1. IloaroToBka pe3epBa SBISIETCS COCTABHON YaCThIO KOMILIEKCHON MPOTPaMMBI MOJITOTOBKH

NEepCOHaa IKOJbI.

5.2. [ToaroToBka pe3epBa MOKET OCYIIECTBIATHCS C OTPHIBOM U 0€3 OTphIBA OT IPOM3BOJICTBA.

5.4. TloaroroBka paOOTHUKOB, 3aUMCIEHHBIX B PE3E€PB PYKOBOJAIIUX KaJpOB, MPOBOJUTCS B

Hensx NpuoOpeTeHUs: UMM MPAKTUYECKUX M OPraHU3alMOHHBIX HABBIKOB JJISi BBIMOJHEHUS

00513aHHOCTEH 1O JIOJKHOCTH pe3epBa.

5.5. TlogroroBka Ha 3aMelIeHUE MODKHOCTEH PYKOBOAMTENEH MPOBOIUTCA MO MPOGUITIO

JeSITEIbBHOCTH pabOTHUKA C 00s3aTENIbHBIM M3YYEHHEM OCHOBHBIX BOIIPOCOB OOpa30BaHUA,

MEHE[KMEHTA.

5.6. TloaroroBka mepcneKTUBHOIO KaapoBOro pesepBa. lloTeHIManbHBIM pe3epB COCTOUT U3

MOJIOJIBIX COTPYAHUKOB C JIMJIEPCKUMHU KaueCTBAMHU, KOTOpbIE B MEPCHEKTHBE MOTYT 3aHSThb

pYKOBOJSIINE TOJKHOCTH. [lepcriekTHBHBIN pe3epB (GopMUpPYETCs U3 COTPYIHUKOB B BO3pacTe

10 30 set. [loaroToBka MepCrneKTUBHBIX COTPYJHHKOB HE HOCHUT IIEJIEBOTO XapakTepa — OHM

TOTOBSTCS HE K 3aHSTUIO ONPEeIEHHON TOKHOCTH, a K pyKOBoJIsLIei paboTre BooobIe. 5.7.

[TepemenieHre COTPYTHUKOB U3 MEPCIIEKTUBHOTO PE3€PBa B TUTAHOBBIN TIPOU3BOTUTCS:

- TI0 UTOTaM TPOBEICHHS aTTECTAIINH;

- TI0 JIOCTHKEHHH COTPYIHUKOM Bo3pacta 40 Jer.

5.8. IloaroroBka KaJipoBOro pe3epBa MpeyCMaTPUBAET TEOPETUUECKYIO U MPAKTHYECKYIOUACTH.

5.9. OCHOBHBIMM BHJAMHU TEOPETUYECKOM MOATOTOBKU pe3epBa SBISIOTCS:

NEPEnoAroTOBKA U MOBBIICHNE KBATU(DUKALINY;

- BHEIIHee U BHyTpeHHee 00ydeHue Mo mpobieMaM MOBBIIIEHUS d3PPEKTUBHOCTH 00yUEHUS U

yIIpaBJICHUS, B TOM YHCIIE YIPABIEHHS TEPCOHAIIOM, H3yYeHHE YKOHOMHUYECKUX TUCIHIUINH; -

MacTep-Kjacchl U TPEHUHTM — MPOBEACHHE CEMHUHApPOB M JIEJOBBIX HUrp MO 3((ekTUBHOMY

yIpaBIEHUIO.

5.10.Ifo TmpoXOXIEHHH TEOPETUYECKOW TOATOTOBKA TPOBOJIUTCS AaTTECTAIUs, C IEJbIO
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IPUHATHS PEIIEHUs O LeJIecO00Pa3sHOCTH MPOJODKEHUST 00yUYEeHHUs MO NMPOorpaMMe MOJATrOTOBKU

PYKOBOJISIIMX KaJpOB.

5.11.OcHOBHBIM BUJIOM NPAKTUYECKOH MO OTOBKHU SBJISIETCS:

- HCIIOJIHEHUE 00s3aHHOCTEH (3aMelIeHne B IEPUOJ OTITYCKa, OOJIE3HU U. T.J.) HA JOJKHOCTSX,
COOTBETCTBYIOLINX YPOBHIO U CIEIHMATIH3alMU pe3epBucTa. [Ipu mcnonHeHun o0s3aHHOCTEH
COTPY/ZHUKY BBIIJIAYMBACTCS Pa3HUIlA B OKJIAJaX MEXKAY 3aHUMAeMOM UM JTOJKHOCTBIO M TOM,
Ha KOTOPOW OH MCTIOJIHSAET 00S3aHHOCTH.

6. MoTuBanusi COTPYAHMKOB Ha /10JITOCPOYHbIE OTHOILICHUS

6.1. MoTuBaLus COTPYIHUKOB Ha JIOJTOCPOYHOE COTPYAHUYECTBO SABISAETCSA BaXKHEUIIIMM HTAIIOM

paboThI C COTPYIHUKAMH.

6.2. MoTuBaus 1 CTUMYJIMPOBAaHUE COTPYAHUKOB MpECIeAyeT ABE LeIH:

- BbIpaboOTaTh y COTPYAHHKA ’KeJaHue Hauboiee HPPEKTUBHBIM CIIOCOOOM TOOMBATHCA
MOCTABJICHHBIX TEpeJ HHUM LeJNed M 3a1ad; - IMOBBICHUTH JIOSUIBHOCTh, HPUBEPKEHHOCTD
COTPYIHHUKOB.

6.3. Beiensrorest popMbl MOTHBALINH, JICHCTBYIOIIUE HA COTPY/THHUKA!

6.4. MarepuanbHble BO3HArpaXkAeHUs1 —3apaboTHast Iu1aTa, IpeMHUH.

6.5. HemarepuasibHble BO3HAarpakJeHUs — COBIAJICHUE LIEHHOCTEH yUpexIeHUs C KU3HEHHBIM

CTHJIEM COTpPYIHUKA, KOM(DOPT, OILIYIEHUS yCIeXa, TOBApUIIECKUE OTHOIIEHUS B KOJUIEKTHBE,

CTaTyc, OTHOUIEHHE K COOCTBEHHOMY MMUJKY, MHTEpecHass padoTa - OKa3bIBaeT OOJbLIOE

BIMSIHAE HA MOTHBALMIO ISl yBeIMYeHHS d(P(EKTUBHOCTH B JEATEIBHOCTH COTPYIHHKA H,

CJIEZIOBATENIbHO, HAa KYJIBTYPY B IIEJIOM, Ha BO3MOXXHOCTH €€ COBEPIIICHCTBOBAHUSI.

6.6. YpoBHM pa3BUTHS MOTHBALIUU COTPYTHHKOB.

6.6.1. Pa3BuTHe MOTHBAIIMM COTPYAHNUKA HA MHIUBUAYAILHOM YPOBHE ITPEIIIOJIAraeT:

- AaKTUBHOE OOBSCHEHHE IIeNieil MPOBOAMMON pabOThI, € IEHHOCTH M CMBICHIA, T. €. peKjama
OyayILero pe3ynprara;

- pacmpeziesieHre 3a/1a4 B COOTBETCTBUU C MHAWBUIYaIbHBIMU BO3MOKHOCTSIMHU, CIIOCOOHOCTSMU
U KBanu(uKanueil coTpyIHUKOB;

- NEepUOJIMYEcKoe MpOoBeJIeHHE coOece0BaHU «PYKOBOJAUTEIb — COTPYAHUK» (BO3ZMOXKHOCTb
BBITOBOPHTHCS JIJISI COTPYTHUKA, BO3MOYKHOCTB JIOTOBOPUTHCS JIJISI PYKOBOTUTETIS );

- TIOCTAHOBKA PEAJbHO JOCTHKHMBIX IENeH NMPH ONpEeAETICHHOM aKKyMYJIUPOBAaHHH YCHUIIHHA
COTPY/IHHUKA; - oOeclieYeHne MOHMMAaHHs YyBCTBA JOCTIDKEHHsS pe3yibTara (TOOMpeHue 3a
pe3yibTar).

6.6.2. Pa3BuTHE MOTHBALIMU COTPYTHHKA HA YPOBHE pPabOYEro MeCTa BKIKOYALT:

- y4JacThe COTPYIHUKOB B IOCTAaHOBKE M ONpeJeNeHHM OOmMX wLened (s cels, CBOEro
MOJIpa3/ieieHus], Bcell KOMIIaHUH) Ha paboueM MecTe;

- CO3/IaHUE CHCTEMBbl COBMECTHOM JEATEIILHOCTH MOJIPA3/IEICHUs Ul TOHUMAHUS JOCTUTHYTOM
1enu (3aJaun) B paMkax pabodeil rpymibl;

CO3/1aHME JOJHKHON pabouelt atMochepsl U yCTpaHEHHE U3JIUIITHUX POLETYPHBIX
orpaHuyeHui (100pOBOIBHOCTH COTPYIHUKOB).

7. Peanu3aumusi pe3epna.

7.1. C uenbto noBbleHUS PPEKTUBHOCTH pe3epBa MPOBOIUTCS €KErojHas KOPPEKTHPOBKA

CIIHCKOB pe3epBa, B XOJie KOTOPOH OIIEHWBAETCS pPEe3yJbTaThl FOJOBOH IMOATOTOBKH, HAIOTCS

3aKJIFOYEHUST O BO3MOYKHOCTH BBIJIBIDKEHUS KaHIUAAaTa Ha PYKOBOJSIIYIO JIOJKHOCTb,

11eJ1ecO00Pa3HOCTH MPOJOKEHUS TTOATOTOBKH, KOPPEKTUPOBKE IIaHA OO0YUYEHHUs, UCKIIOUCHHS

U3 pe3epBa.
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[Ipunoxenune «k  Ilomoxenuro  «O
dhopmupoBaHuM U paboOTe C KaIPOBBIM
pezepsoM MAOY «Mcunrunckas COLLD»

Cnucok 10/1KHOCTEH, MOAIeKAINX 00ecieYeHUI0 KaAPOBbIM
pe3epBOM 0 KaTeropusm

1. TlepBas kareropus. KaapoBblii pe3epB Ha JODKHOCTh AWpPEKTOpa (opmupyercs u3
pesepBucToB B Bo3pacte oT 40 10 50 jeT u ¢ onbITOM paboThI OT 3 JIET B IIKOJIE.
AJIMUHHCTPATHUBHBIN PECYPC HA IOHKHOCTD «IUPEKTOP»:
- 3aMeCTUTENb AUPEKTOPA MO HAIIPABICHUSM.
2. Bropas xateropusa. KaapoBelii pe3epB Ha JOJDKHOCTH 3aMECTUTENIed JUpEeKTopa IO
Hanpasienusm (YP, BP). Bo3pact nperenaento ot 35 10 50 u onbIT paboTh! OT 3 JIET B IIKOJIE.
AJMUHUCTPATUBHBIN pecypc AJis JOKHOCTH 3aMECTUTENb TUPEKTOpa:
- YUMTEs, eAaror — ICUXo0JIor, opranuszarop-npenogasatesib ObX.



